JBC General Meeting
12/13/22
Attendance: Stephanie Mael, Alicia Goff, Cathie Carmical, Heather Cotton, Elisha Ostrander, Tess Davis, Nicol Daziel, Jim, Amber McAfee, 

Alicia- went over financial totals for each group. She announced that we prefer to pay with a debit card, also if you are submitting a reimbursement please email the treasurer the expense vouchers, if Alicia is out there will be an auto reply and Cathie can always write checks as well. If you need an iPad or cash box please email Patricia McCormick at  
Stephanie explains why we are an umbrella booster club. All separate groups and part of one 501C3. There is a google drive that has a folder for each group. Each director should fill that out as they go. Each group can have a director, book keeper, auction chair, etc. What ever leaders you want to have for your group. If you are doing a fundraiser, your director needs to ask to make sure we don’t have overlap with another group.
We can’t do raffles. If you are doing a raffle type fundraiser, the participant must receive something such as a lollypop or whatever. 
99 Pledges is a great fundraiser for teams that are traveling. The group gets 100% of the funds, there is no 15% fee. Please let us know if you need help with fundraising. 
If you need a Facebook post for any group let Stephanie know. She will put it in the even calendar as well.
Team contributions: it is an amount to cover team costs such as apparel, banquet, coach’s gifts, team equipment, team dinners, etc. 
Reserving NCHS fill out form and submit to Cathie. The forms are facility request form
If you need things on the store email Stephanie.
AUCTION:
March 25th Embassy Suites. Drop offs: March 5 11-5 and March 8th 11:00-7:00pm
Tickets are $95 per person. Table of 6 $725 and Table of 8 $950. We will raise prices as soon as food sales are due
January 1: All Fund-A-Need requests have to be turned in. Everyone needs to push to get people there. We need LOTS of stuff to auction.
Procuring is the best way to put baskets together. Just go out and ask. Live auction items: it is a little more difficult, make sure it is something that the purchaser can use. Dates and times are flexible.
If your groups need ideas go to the google drive and click on Auction and follow further. 
Auction meeting: February 7th. 
