JBC BOOSTER GENERAL MEETING
11/15/22

Meeting called to order 7:09
Cathie doing introductions: Cathie, Stephanie, Megan, Alicia, Nicole, Robin, Danielle Cook, Sandy Bonicillo, Kristen Eis, Melissa Kline, Stacy Cotton, Abby. 
Online-Tess Davis, Heather Cotton, Gini Scott
We NEED at treasurer that can handle QuickBooks!!!
	*We have been super lucky by having Alicia. It can just simply be a bookkeeper. 12 hours/week on average.
We NEED a secretary for JBC as well: notes for meetings and newsletter.
Auction: Need volunteers. We are building a volunteer list so send contact info of those interested in volunteering to Cathie at cathie@jaguarboosterclub.org
Alicia-went through financials. Groups need to spend the money the year they are raised. It is not a good feeling to parents that don’t see their own kids benefit from their fundraising.
Booster fees are now called Group contributions
If there is a tournament coming tell Alicia at least a week ahead. 
ASB fundraisers and JBC fundraisers are both appropriate. Please let Cathie or Stephanie know when you are doing either fundraiser. 
We ONLY allow the senior group to go negative and we don’t take the 15%
	Parent group has been formed. Any senior parents that want to help we would love it!
For financials: There is no magic number to keep in the account. We want a budget for each group. 
Stephanie: Google Drive for JBC. Each club/sport has a folder. We would love for you to use it to pass information on to the next group. There is a folder of forms. We are working on a vendor list with both good and bad. 
The form for facilities request is on the drive. 
Storefront: Stephanie is taking over. Contact her if you need something put on there. 
Auction: March25th. If your group is done, please make a plan with those parents to procure and gather now.
Meetings: 3rd Tuesday except December 13th, January 17, February 7th (Auction)
Meeting adjourned 8:18

